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Pulp & Paper and Wood Products

Plant Prosperity Through Enhanced Productivity

Global competition, plant consolidations, environmental compliance issues,
customer demands, and the rising cost of raw materials and energy are just some
of the challenges confronting the pulp & paper and wood industry today.
Profitability is jeopardized by high capital intensity and low return on investments
— which makes efficient use of resources and the implementation of innovative
technology all the more critical.

To improve your company’s bottom line, InSource Solutions can offer the best mix
of products and services to enable you to streamline your manufacturing and
maximize resources. You're looking for solutions that can bring wood and paper
products to market — faster and cheaper. We can help.

Our experience with manufacturing and automation processes and industry-
specific knowledge will guide you to the best technology that will help your business
achieve short-term gains, and long-term benefits. A partnership with InSource will
help your business:

» Streamline the manufacturing processes

* Collect and analyze key data vital to management decision-making for
maximum plant efficiency

» Gain more control over manufacturing operations

Streamline Manufacturing Processes
We understand that turning a profit and sustaining superior performance requires
the ability to monitor operations — and ensure that production is operating at
maximum efficiency and minimum downtime. Cost efficiency and product quality
depend on the careful monitoring and optimal use of costly raw materials such as
fibers, chemicals, and energy sources.



Collect and Analyze Data

InSource’s solutions will enable you to automatically collect and feed data into
your plant intelligence system, analyze that data, while monitoring energy and
materials uses. Through close scrutiny of the manufacturing process, you can
determine where the problems occur and rapidly make the necessary adjustments
to minimize downtime and increase profitability.

Gain Control of Manufacturing Operations
InSource Solutions helps manufacturing businesses like yours answer the following
questions so critical to improved productivity:

* What software tools assist you in shortening cycle times and reducing costs?

* What hardware will secure and maximize my investments — and support
my implementations?

* What solutions will allow me to see the “big picture” by aggregating data
across my business’s manufacturing, quality and compliance processes?
* How can my quality control program be implemented or improved, while

proactively managing risk?

* How can my company meet local regulatory reporting requirements?

InSource Solutions — Plant Intelligence Solutions

We're committed to finding the right answers and the right solutions. InSource
offers computer hardware, enclosures, and industrial networking products as well
as software solutions that can operate continuously in a harsh manufacturing
environment, like the pulp mill, starch kitchen or high speed lumber converting line.

At InSource Solutions, we'll help guide your decision-making while empowering
you with a low-risk strategy that accommodates growth of your operations and
intelligence systems.

Wood Products Client List

American Wood Fibers Langdale Forest Products
Georgia Pacific Louisiana Pacific Corporation
Huber Engineered Materials Mead Westvaco

International Paper Rayonier

Interstate Paper Timken

JM Huber TrusJoist MacMillan
Langboard Weyerhauser
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